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The Lower Shore Land Trust looks forward to contributing to
invasives management as the recipient of a Chesapeake Bay Trust

Outreach and Restoration grant award. This grant focuses on
invasive species removal and management and native plantings at

Salisbury City Park. LSLT is working with City of Salisbury partners to
establish invasive species education and management with a goal of

completing the restoration of 2,680 liner feet of buffer on both
sides of the Wicomico River at City Park. Our next outreach event

will be held on April 22nd (Earth Day) at the Salisbury Zoo. More
information to come. Email kjustice@lowershorelandtrust.org.@LSLTrust

@LowerShoreLandTrust

@Lower_Shore_Land_Trust

Our Mission: 
Lower Shore Land Trust protects and restores natural

resources, wildlife habitat and working lands to support
and connect healthy and vibrant communities.
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Lower Shore Land Trust
100 River Street

Snow Hill, MD 21863
443 234 5587

www.lowershorelandtrust.org

Board of Directors

Staff

Kate Patton, Executive Director 
Jared Parks, Land Programs

Manager
Frank Deuter, Stewardship

Coordinator
Beth Sheppard, Agriculture

Outreach Specialist
Kaylee Justice, Restoration

Manager
Margot Resto, Executive

Administrator
Kacie Larsen, Chesapeake

Conservation Corps Outreach
Coordinator

Katerina Whitman, Chesapeake
Conservation Corps Restoration

Coordinator
 
 
 
 
 

Chair – Hugh Cropper, IV
Vice Chair – Judith Stribling 

Treasurer – Suzy Taylor
Secretary – Charlene Sharpe

Tracy Causey-Jeffery
Anthony DiPaolo

Mike Dryden
Meegan Jayne Kennedy

Colin McAllister
Rachel Pennington

Bruce Robson
Kaylee joined LSLT as the Restoration
Manager in December 2022. In her previous
roles, Kaylee served local municipalities as a
Community Planner with a focus on
Agricultural and Historic Preservation in the
Baltimore County and Pennsylvania regions.

Meet LSLT's Newest Staff
Margot Resto started as LSLT’s Executive
Administrator in November 2022. Margot
has worked in the non-profit arts world for
12 years, the corporate food service sector
for 7 years, and now comes to the Land
Trust after 3 years as Deputy Town
Manager for the Town of Snow Hill. 

I N V A S I V E S  U P D A T E

Winter is a great time to work on invasive species management. Focus
on treating invasive plants now, since many native species lie dormant
and will not be harmed. If you have Bradford Pear (Callery Pear),
Phragmites, Tree-of-Heaven, English Ivy, Garlic Mustard or other
invasive species in your yard, now is a great time to treat them with
hack-and-squirt, basal bark, or cut stump herbicide treatments. These
methods are an effective way to kill invasives by applying the chemical
only to the plants you wish to remove. Our Invasive Species Toolkit
found on our website provides details on best practices on how and
when to treat these and more problematic species in our region.
Remember, The Label is the Law when using pesticides. If you are
uncomfortable using chemicals, work with a local, certified applicator
to ensure effective and efficient pesticide use.

BY KAYLEE JUSTICE

& Salisbury City Park
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Remote Monitoring Provides Key Tech for Land Trusts 

Since 1990, the Lower Shore Land Trust has been the trusted
resource for private land protection in Somerset, Wicomico, and
Worcester counties. We have worked with hundreds of
landowners to help them determine the best conservation and
restoration options for their properties. Because each program
focuses on slightly different goals or resources, individual
properties will have a different suite of easements or practices
available to them. Staff at LSLT is dedicated to finding the best
programs and resources to fit your goals for your property.

LSLT Does Land Protection

The University of Maryland Agricultural Law Education Initiative (ALEI)
(www.umaglaw.org) offers a valuable online tool that helps farmers and landowners
create an agricultural lease. The Agricultural Lease Builder (www.agleasebuilder.org)
was designed to help generate a lease that makes conservation, restoration, and best
management practices more practical than in the more common "hand-shake" annual
lease agreements. The certainty provided by a well-crafted lease leads to greater
investment in the agricultural operation and conservation practices.

BY JARED PARKS

About a quarter of Lower Shore Land Trust's conserved land consists of remote and difficult-to-
access wildlife habitat and marshland along the coast of the Delmarva Peninsula. "For most
easements around here you're lucky to hit 20-40% of it in a ground visit, so it's always nice to have
that full property view," said Jared Parks, Land Programs Manager.

Though we are interested in speaking with landowners considering 
conservation or restoration anywhere within our service area, we are 
particularly looking for landowners looking to conserve their property 
within the Quantico Creek Rural Legacy Area in Wicomico County. This area stretches from the
banks of Quantico Creek, around Hebron, across U.S. 50, to the Delaware border. It also includes the
land over the paleochannel, a critical drinking water aquifer for the City of Salisbury. If you (or
someone you know) would like to discuss the options available to you, call our office (443-234-5587) or
email Jared Parks at jparks@lowershorelandtrust.org.

Maryland land trusts piloted a program with great results by utilizing computer software which
allows easements to be monitored remotely. This technology is helping land trusts increase
efficiencies in stewarding land holdings. Land trusts are mandated to uphold the conservation
values protected by the easement, so having technology such as Upstream Tech saves small
organizations time and money.

mailto:jparks@lowershorelandtrust.org


 
 

The Maryland Departments of the Environment's              
 5 Million Trees initiative supports Maryland's

Greenhouse Gas Reduction Act Plan, which aims for a
50% reduction in greenhouse gas emissions by 2030. 

The Growing 5 Million Trees in Maryland Plan provides a
roadmap that builds on Maryland’s existing investments

in climate action, ecosystem restoration, and forest
management.

The plan focuses on planting in underserved
communities with a new Urban Trees Grant Program.
This project will also implement plans to maintain the

trees and mitigation for tree clearing. 
 

MDE is partnering with community and nonprofit
organizations, and local governments to track and achieve

this goal. 
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The Delmarva Woodland Stewards Program held their
first training this past Fall.

 
With support from the University of Maryland Extension,

the program's goal is to "increase species diversity,
eliminate invasives, and improve forest health."  Built
for homeowners on Delmarva, the program trains its

volunteers in forest management and guides them to
act as environmental stewards in their communities.

 

To register for the Woodland Stewards
course or for more information,

contact Taylor Robinson at
taylormr@umd.edu

or visit go.umd.edu/delmarva

Increasing the diversity of plants, animals, and insects
is only one of the lessons taught through the new

woodland stewardship program.

Spotlight: Trees on Delmarva

Trees matter to Lower Shore Land Trust. Let us know how
we can get trees in the ground and on your property.

Maryland has a goal to reduce
carbon emissions by planting

5 million native trees by 2030. 

Riparian Buffers are forested borders along rivers, streams, bays, and
waterways. With support from NFWF, we are looking for interested
landowners as we are coordinating nearly 30 acres of tree plantings to
improve water quality in our Chesapeake watershed.

Lower Shore Land Trust works with easement programs that protect
forests that support the forest products industry, protects Forest
Interior Dwelling Species (FIDS), provide recreational opportunities,
and benefit fisheries and wildlife and more. Forests are also critical in
protecting water quality.



Katerina will be analyzing data collected on E-bird and using it to

create GIS maps that will display hotspot areas of quail

populations. These maps will then provide useful information for

LSLT and other partners by displaying areas in which current

habitat restoration and conservation efforts will be most

beneficial. All maps, along with quail information and resources,

will be compiled into an ArcGIS StoryMap that will be displayed

on Lower Shore Land Trust’s website where it will serve as a

resource for anyone interested in Bobwhite quail and what they

can do to help increase their numbers on the Eastern Shore. 

Katerina Whitman, one of our Chesapeake Conservation Corps

members, has chosen to focus her capstone project on Northern

Bobwhite quail. Very little monitoring has been documented on

the Bobwhite quail and their habitat success in our region of

Maryland’s Eastern Shore. 

Bobwhite Quail Project

Help us track locations within Somerset, Worcester, and Wicomico 

counties where Bobwhite has been heard or seen. If you have 

information, please fill out the survey by scanning the QR code with 

your mobile phone, going to tinyurl.com/lsltquail, or by contacting 

Katerina Whitman directly at 443-234-5587 or 

kwhitman@lowershorelandtrust.

This project is supported by a wide variety of partners:

 

Quail Habitat on Stewart Smythe's property.

Heard or Seen Bobwhite?
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I'm really excited about
this project. I've gotten
to meet and work with
knowledgeable experts

who are passionate
about creating habitat

which will best support
Bobwhite. I look forward

to continue learning
from them and 

 contributing towards
efforts to make the

Bobwhite and its call
more commonplace.
-Katerina Whitman



 
We can't wait to take stock of our 

conservation property located near 
Pocomoke, MD! 

 
The 103-acre parcel, donated to our 

organization in 2021, is part of the 
Pocomoke Watershed Mattaponi swamp 

complex and is designated as an Important 
Bird Area for migratory birds. The property 
boasts Water Tupelo, Atlantic White Cedar, 
Serviceberry and about a mile of shoreline 

along the Pocomoke River. Its tidal Bald 
Cypress habitat is rare in Maryland.

 
Kacie Larsen, our Chesapeake Conservation 
Corps Member, is coordinating a BioBlitz at 

the property. 
The project will enlist environmental 

experts with experience in identifying local 
species. This includes specialists in 
ornithology, herpetology, botany, 

entomology and more.
 

Our findings will be shared with resources 
such as MD Biodiversity and MD Native Plant 

Society. Stay tuned for results!
 

For more information, please contact Kacie 
Larsen at klarsen@lowershorelandtrust.org

 

Our Volunteer Land Steward Program is just
one of several ways to volunteer. With the
help of our dedicated team of volunteers, we
are able to steward close to 25,000 acres of
land.

We are looking for volunteers to help out in
our stewardship program. Meet new friends,
get outside and feel the satisfaction of
supporting a great cause! Sign up for our in-
house training and one of the field day
training sessions:

Pocomoke Forest BioBlitz

In-House Training:
Feb 11, 2023, 9:00 am - 11:00 am 

at the LSLT office 
100 River St., Snow Hill, MD 21863 

For questions, please contact Frank Deuter at fdeuter@lowershorelandtrust.org or (443) 234-5587

Become a Land 
Steward Volunteer

Field Trainings: 
March 3 & 4, 2023, 10:00 am 

Location TBD
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CCC'ers Kat and Kacie assisting with a monitoring visit.

Advanced Field Training: 
For current Land Stewards

March 1, 2023, 10:00 am 
Location TBD



HuntStand Merlin Bird ID

TECH IN 
THE FIELD

"HuntStand shows property
lines, landowner information,
and has features like "trace"
that marks your path as you
go. A fantastic app for
hunters, but also for anyone
who likes to be outdoors!"

          -Sam Chmar, local hunter

Identify birds by sight or
sound easily and quickly. It
also allows keeps track of
which birds you see, creating
your very own Life List within
the app!

Record encounters with
organisms and receive ID
help from experts, all
while contributing to 
 biodiversity science.

iNaturalist

Three nature apps LSLT
staff use and recommend
for anything from hunting
to becoming a pro at
identifying species in the
field or your own backyard. 
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Stay Tuned:
Our latest farm field conversion- a native
pollinator meadow is coming soon! 
Crops and meadows can be compatible. 
Email bsheppard@lowershorelandtrust.org
to learn more!

Drone footage provided by Erin Stiede of
Washington College, Natural Lands Project

From hiking a trail and paddling the river to
surveying a farm field, there are many ways
Lower Shore Land Trust staff get outdoors
during and outside of work. Our staff uses
technology and mobile apps for advanced
work in the air or on the ground like drones
to collect footage of land areas soon to
become pollinator meadows. Apps that
help identify what bird is calling or what
insect we snapped a picture of keeps our
learning continuous. By sharing data from
resources such as E-bird and iNaturalist we
can not only more effectively educate
ourselves, but also our community on
what's out there counting on our
protection.



Upcoming Events
FEB 11
MARCH 1, 3 & 4

STEWARDSHIP TRAINING

APR 22 EARTH DAY AT THE ZOO

ANNUAL NATIVE PLANT SALEMAY 5 & 6

Become a  volunteer and join our team of
Land Stewards.
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LSLT will be tabling a fun kids craft and  providing
educational  resources at the Salisbury Zoo.

Celebrate with our staff and volunteers to learn
about ways we can nurture our planet.

LSLT's 16th Annual Native Plant Sale pickup will
be Friday, May 5th and Saturday, May 6th.

Order forms coming soon!

F i e l d  N o t e s
Lower Shore Land Trust
100 River Street
Snow Hill, MD 21863

APR 22 ASSATEAGUE STATE PARK POLLINATOR FESTIVAL
Join LSLT at the state park's pollinator festival! We'll
be there to welcome spring, discussing native plant

species and beneficial insects in the park's
pollinator garden .  Visit us and other local vendors!

June 23 & 24 POLLINATOR GARDEN TOUR
LSLT's 3rd annual Pollinator Garden Tour takes

place June 23rd and 24th. This year we will host
pollinator gardens and 'plein air' artists in

Wicomico County.
.


